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AUSTRALIA’S LEADING SUPPLIER CONTENTS

― We are one of Australia’s leading 
suppliers and manufacturers of 
procedure packs and medical 
consumables for the public and 
private hospital market. We design, 
make and supply over 2,000 products 
and employ over 250 people in 
Australia, many of whom have had 
successful careers in nursing and 
hospital care.

Strong partnerships and pioneering 
development have powered our 
growth, making us the preferred 
supplier to National and State 
Government health purchasing 
authorities and most of Australia’s 
leading public and private hospitals. 

We are driven by a clear purpose - 
to create medical products, services 
and experiences that give you the 
advantage to perform at your best. 
We aim to inspire performances 
and better patient outcomes that 
will lead the world of hospital care 
to new standards.

― We are Multigate.
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— Improving performance 
with every step.

Custom Procedure Packs
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― A Custom Procedure Pack (CPP) is a self-contained, 
sterile pack designed in co-operation with you, which 
contains all the individual single use components 
required to support a specific procedure.

― Custom Procedure Packs offer a compelling set 
of  benefits felt across clinical, inventory and wider 
hospital performance.

Improved workflows which improve 
procedure times
Reduced picking and set up times
Improved aseptic practice
Single use drives improved infection control
Reductions in linen and associated lint
Simplified surgeon preference management

Wider hospital productivity improvements:
Reduced picking errors
Reduced inventory holding costs of consumables
Operating theatre space management
Reduced CSSD costs
Reduced procurement processing
Less waste and less waste handling

Theatre productivity improvements: 
Packing is only the beginning of an 
end-to-end process of designing, 
assembling, sterilising and delivering 
packs to the theatre sterile stock 
room.  We have systems and a 
dedicated  team, many of whom 

are  ex-clinicians, that are able to 
identify and support continuous 
improvements in the performance 
of your packs. 

CUSTOM PROCEDURE PACKING
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― We have always felt the highest duty of 
care, not just to you, but to your patients, 
as the decision to use our products is 
significant and has the capacity to shape a 
life.

Our clean rooms are certified to ISO 14644
Our dual quality system is independently certified 
to ISO 13485 and ISO 9001
We maintain an Environmental Management 
System in accordance with ISO 14001
All our CPP components are assessed for 
inclusion against ISO 14971
Our products are sterilised in accordance 
with ISO 11135 and ISO 11137
All our packaging is compliant with ISO 11806

Our processes set the standard for quality: 

A QUALITY OF CARE

All our CPPs are assembled and 
packed either on site in our world 
class 1,600m2 clean room located 
at Villawood, or by one of our 10 
international manufacturing facilities. 

Our Australian production facilities 
enable us to deliver an effective and 
timely production solution for your 
Custom Packs.
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― Our supply chain investment 
is powering a new standard in 
performance, assuring supply, 
shortening lead times and improving 
supply responsiveness.  

MANAGING & ASSURING SUPPLY

Combining our local production 
capability with a range of overseas 
joint venture partnerships, we control 
the supply chain for the vast majority 
of the components that go into your 
Custom Packs.
This unrivalled level of control over 
our supply chain, combined with our 
advanced warehousing management 
and distribution capability uniquely 
places us to assure supply and the 
on-time delivery performance you 
demand of us.

Beyond our standard delivery to your 
loading dock, we offer a range of 
tailored delivery solutions to reflect 
the specific needs of your hospital. 
Our CPP Trolley Delivery Service 
delivers decanted packs in wheeled 
trolleys to sterile stock rooms and 
our Vendor Managed solutions 
place inventory management in our 
hands, providing you with a dedicated 
Multigate team to monitor, replenish 
and decant packs to the shelves in 
your sterile stocks rooms.



PRESENTATION
An introduction to 
our packing approach, 
components and 
reference sites.

AUDIT & REVIEW
User observation, a review 
of your current packs and 
usage information inform 
planning, forecasting and 
design improvements 
that address any issues 
and challenges with your 
current practice.

DESIGN
Pack formulations are 
developed, then samples 
are prepared and 
presented to your team.

PACK TRIALS 
& FEEDBACK
A period where one or 
more packs undergo 
trials to drive feedback 
on performance.

TRANSITION & 
PERFORMANCE 
PLAN 
Working with your 
team, we prepare a 
performance plan and 
a roll out schedule to 
transition you to your new 
Custom Pack solution.

PACKS INTO 
PRODUCTION
Once you are completely 
satisfied with the 
performance and format 
of your packs, we commit 
to production orders 
that ensure all new pack 
inventory is compliant 
with your specifications.

PACKS 
LAUNCHED 
& LIVE
An in-service education 
program ensures 
clinicians understand 
the changes to packs. 
Within an agreed period, 
your new packs are 
delivered.

ROLLING 
IN-SERVICE 
REVIEW
We collect formal 
feedback from your 
team and through a 
transparent review 
process, we identify 
areas for improvement 
and opportunities to 
further optimise your 
Custom Pack experience.
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THE CUSTOM PACK PROCESS

― Every step on the path to your new 
Custom Pack solution is designed to 
build confidence and to ensure your 
packs and the processes that support 
them are tailored to your precise clinical 
and broader operational needs.

1-2: UNDERSTANDING NEEDS

5-6: PACK PRODUCTION

3-4: OPTIMISING PACKS

7-8: PACKS OPERATIONAL
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― We have a dedicated team of trained clinicians, 
business development staff and service design 
specialists who understand your needs and are 
on hand to support you. 
Throughout the life of our relationship, they 
will work with you to develop your Custom Pack 
experience and ensure you achieve ongoing 
improvements to your performance.
Our clinical and business development teams are 
also on hand to assist with training and in-service 
support to ensure that your clinicians and other 
stakeholders are confident in using your Custom 
Pack solution.

SUPPORTING YOUR CPP JOURNEY
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― We have invested in a world class, in-house 
design capability to power our innovation practice 
and to ensure your Custom Pack experience is 
designed to suit your specific needs. 

DESIGN SERVICE

Our Business Development team, 
supported by our in-house Design 
Team can observe and analyse your 
entire Custom Pack journey. 
Through user discussion, watching 
and learning how you work, we are 
able to build upon our understanding 
of the challenges you encounter and 
uncover any hidden needs. 

In collaboration with you, we can 
translate these findings into a relevant 
and valuable evolution of your Custom 
Packs and the systems and processes 
related to the supply, storage, use and 
disposal of your Packs.
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THE NEXT GENERATION IN PACK TECHNOLOGY

IMPROVING PERFORMANCE 
WITH EVERY STEP

— Addressing clinician concerns over bulk and 
complexity we developed a new packing system 
that ensures our packs are compact, simple to 
use and easy to store.

Our innovation lies in 
three key areas:

01 | EASY TO IDENTIFY 
A new colour-coded labelling system 
ensures critical information is easy to 
find and supports quick pack selection.

02 | ORDER & CONTROL 
A new packing methodology and 
improved pack structure brings order 
to store room shelves and improves 
the management of components for 
a controlled un-pack during theatre 
set-up.

03 | SPACE SAVING 
Our space efficient CubeWare®  
reduces the bulk of our packs, returns 
preeious space and contributes to 
supply chain efficiencies.

Clear labelling
Space economy
Simple to store and handle

Up to 
47% less 
storage 
space47%
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― All aspects of product performance 
and environmental efficiency are 
considered. Working with our clients we 
strive to select environmentally friendly 
materials where possible. 
With that goal in mind, we’ve made all 
our CubeWare®, the main driver of bulk 
in our packs, 100% recyclable.

100% Recyclable
Material
Used

ENVIRONMENT
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Multigate Medical Products 
27 Llewellyn Avenue 
Villawood NSW 2163 
Australia
T : +61(0)2 8718 2888  
F : +61(0)2 8718 2889
enquiries@multigate.com.au
www.multigate.com.au

A PARTNERSHIP

— We understand that delivering 
an effective Custom Pack 
implementation requires a 
partnership. Our systems and 
people are dedicated to working 
collaboratively with all stakeholders 
to deliver a great experience and to 
optimising your performance.
We remain true to our innovation 
led vision we had over 30 years ago. 
A vision that drives our desire to 
improve the world of hospital care. 
A vision that is built on collaboration 
with you, our partners. 
— Together we are Multigate.

For more information visit 
multigate.com.au or contact your 
Business Development Manager:

(02) 8718 2888



Empowering  
performance 
since 1986


